YB12 Classic Program

How to Have Your Best Year Ever

If you've ever wanted to make more progress and
get more done in your life than you have in any
other 12-month period, then the YB12 Classic
Program will help you achieve exactly that.

With YB12, you can literally transform all areas of your
life in 12 months:

. Your Finances

. Your Health

. Your Relationships
. Your Career.

You owe it to yourself to grow personally, developing
your life skills and having the best year of your life. Our
YB12 Classic Program will make sure you achieve what it
is you want. Imagine defining exactly what you want to
achieve over the next 12 months, setting the major
goals to achieve what you want. Then, having a
step-by-step plan (we call them micro steps) to get
there faster than you can imagine. You will
have your private YB12 Coach to make
sure you stay focused.

With
this in place,
you will absolutely
achieve more in the

next 12 months than you
would normally achieve in
3-5 years.
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YB12 Total Focus Workshop

Create the Future You Want for Yourself

The Total Focus Workshop has been designed to
help you eliminate the negatives in your life and give
you the means to create the future you want for
yourself. The workshop centres on the way you
think, what you think, the way you feel, and the way
you act and do not act.

Total Focus is covered over two half-day workshops.
The focus is on mastering your mind and your
emotions to help you think above the crowd. During
the two sessions and the intervening week, you will
be encouraged to contemplate various aspects of
your life. This is a prelude to the climax of the
seminars — the practical use of the action planning
system for the 90-day challenge. This will enable you
to do more, be more and have more in the next 90
days than in any other 90-day period in your life. As
Ralph Waldo Emerson said, ‘Do the thing and you

will have the power’

YB12 Results Program

Productivity Increases to Drive Business

Strategy, Empowerment and Results are the three key
words to describe the YB12 Results Program. This is NOT
a confusing set of technical processes that are introduced
only to be lost in a filing cabinet. This is an integrated,
focused and deliberate approach to achieve measurable
results for your business. When Macquarie Bank imple-
mented the program across three of their divisions, it
resulted in @ 200% increase in business! This amounted
to an estimated one billion dollar increase in sales for the
year immediately following the program.

Benefits of the YB12 Results Program for Business

e Establish a major vision for your organisation and
develop a strategic plan to achieve it.

e Galvanise your entire workforce around the central
vision.

e FEveryone has their own individual plan and
understands their role in delivering the vision.

e Your staff receive essential life skills training.

* You have a YB12 Coach to keep everyone on track

and focused.
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YB12 Corporate Plus Programs

/7

‘j : ;\\ '\ Inspire

| Motivate

—

-

-
.o

Keep your employees engaged and
maintain that competitive advantage.

A workforce that possesses the necessary skills,
knowledge and expertise is crucial for any organisation
that wants to achieve high levels of business success. In
our current challenging and competitive business
environment, learning and development has never been

‘Every Man, Woman

more important as a means to keep employees engaged And C h| |d HGS
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employee engagement by nurturing talent and
improving their performance. The YB12 Corporate Plus
Programs are focused on growing leadership skills,

building great teams and encouraging high performance. TO FegiSTer fOf YB1 2, Speak to the
YB12 Coach who introduced you.

William James

Each of the programs is delivered in-house in one day.

The five YB12 Corporate Plus Programs are: -
o Leadership Development B 2
. Stress Management

YB12 starts with your

e TimeManagement onSonsH Vision, proceeds with
. Consultative Selling ) E m powe rme n‘I’
° Team Building Wwwyb1 2C||ent.C0m

and ends with Results.
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